~ This practical one day course has been designed and is delivered by senior finance professionals who
are passionate about guiding finance people to become inspiring and impactful business partners. The
course takes key elements from our 4 day NLP Business Diploma for Finance and participants learn ]
how their view of the world, what they value and believe, impacts and influences how they behave and b
how others behave towards them. P

Who is it for?

Finance professionals seeking to make the transition from technical expert to business partner.

For finance people who recognise that the demands on the finance function and finance people have
changed dramatically over recent years and want to embrace both the challenge and the major
opportunity to develop and apply powerful capability in guiding and inspiring their teams, their non-
finance colleagues and their organisations.

Content covered

e Key NLP concepts
e Presenting information to ensure you are heard and you hear others
e  Structural level change

e Practical application in your business

Lcaming outcomes

At the end of the course, participants will understand:
e How they and their colleagues see the world
¢ How to focus on what they want (not what they don’t want)
e Why they are responsible for where they are and their communication
e How they and others use their senses in communicating
e Their ‘Big Picture to Detail’ preferences and those of their colleagues
e How to consciously use their language to engage their colleagues
e  The impact of people organising their thinking in different ways

e How to set positive outcomes to apply their new learnings in their business

How it is delivered

With your organisation
e For finance teams with a maximum of 10 participants

e Delivered by a senior experienced finance professional who is also an INLPTA Certified NLP
Trainer
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