525D esigned and delivered by experienced business leaders, this is a high impact and interactive session
which focuses on empowering leaders to get absolute clarity on how they can effectively achieve
outcomes. Participants are introduced to powerful tools and techniques and guided to create specific
clear and compelling outcomes, identifying and tackling any potential blocks, to reveal the practical
steps to make it happen.

Who is it for?

Leaders within organisations who desire clarity and energy because they are:
e Facing change
e Feeling ‘stuck’

e  Seeking to fulfill their leadership potential

Content Covereé

Using a range of interactive exercises, and in the context of their leadership roles, participants will
explore and get clear about:

e What their desired outcome is

e  Why they want it and what it will get for them, their teams and the wider organisation
e  Steps that will achieve their outcome

e What's getting in the way, and how to break through

Along the way participants are guided to summons the courage, clarity, passion and energy to achieve
sustainable momentum towards their outcome, themselves.

Lcaming outcomes

At the end of the course participants will have:
e Explored, clarified and energised their outcome
e |dentified what has been getting in the way and understood how to breakthrough

e Created a map to achieve their outcome

How it is delivered

With your organisation:
e Y day or 1 day session for Leadership Teams with a ratio of one facilitator to 8 participants
e Pre-work: team to prepare and bring a desired outcome to the session

With individuals:

e As aone-to-one, one day individual coaching session
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