~ An inspiring and empowering event designed to energise Leadership Teams to create a sense of shared
purpose, clarity of direction and a joined-up focus on desired outcomes.

Using the team’s own unique story based on a confidential Values Survey completed prior to the event,

the team creates and energises its own shared purpose, mission and values. Along the way the e
Leadership Team explores how their underlying values, beliefs and behaviours drive current team

dynamics and how they can create a high performing team culture.

Who is it for?

Leadership Teams looking for an opportunity to explore, re-energise and significantly step-up their
individual and collective leadership.

Content Covered

Using results form the Values Survey, the team will gain insight and clarity as to where they are now,
where they want to be and how to get there. Through a series of interactive exercises the team will gain
profound understanding of current and desired beliefs and behaviours clearly identifying what will stop,
start and step-up following the event.

Lcaming QOutcomes
At the end of the programme, the leadership team will:
e Understand how personal values are powerful drivers of beliefs and behaviours

e Understand how everyone’s values play a key part in establishing the collective culture of the
team and the external perception this creates

e Understand why some aspects of the working environment ‘feel good’ and others may not, and
what to do about it

e Have created and energized a clear view of how they would like their team to be and already
embarked on the journey to get there

e Have a shared purpose and clearly identified overall team outcomes that they all own and are
passionate about delivering.

How it is delivered

With your organisation

e Two day event with a ratio of one NOV8 facilitator to 10 participants

e Confidential online Team Values Survey completed a month before the event
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